
MEETING OF THE
COMMUNITIES POLICY 
DEVELOPMENT GROUP

THURSDAY, 12 MAY 2016 2.30 PM

GROUP MEMBERS PRESENT

Councillor Ashley Baxter
Councillor Barry Dobson
Councillor Mike Exton
Councillor Breda Griffin

Councillor Charmaine Morgan
Councillor Mrs Andrea Webster 
(Chairman)
Councillor Hannah Westropp (Vice-
Chairman)
Councillor Ray Wootten

EXECUTIVE MEMBERS 
Councillor Terl Bryant, Executive Member Resources
Councillor Mrs Frances Cartwright, Executive Member Housing
Councillor Kelham Cooke, Executive Member Governance

OFFICERS
Strategic Director, Environment & Community (Tracey Blackwell)
Business Manager, Housing (Lisa Barker)
Community Engagement & Policy Development Officer (Carol Drury)
Admin Assistant, Democratic Services (Anita Eckersley)

1. DISCLOSURE OF INTERESTS

No interests were disclosed.

2. ACTION NOTES FROM THE MEETING HELD ON 10 MARCH 2016

The action notes from the meeting held on 10 March 2016 were noted.

3. UPDATES FROM PREVIOUS MEETING

The Strategic Director, Environment and Property provided a brief update on 
the Allocations Policy.  She explained that the process was at the early stage of 
consultation but once completed a document outlining the results would be 
brought back to the PDG for further consideration.
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4. VOLUNTEERING SUPPORT

One member of Communities PDG had put a question to the group asking it to 
consider what measures, financial or otherwise, were in place to support 
volunteers, their organisations and their events, and whether the Council had 
plans to increase the level of support and encouragement for these volunteers.

The Community Engagement and Policy Development Officer reported that the 
Council currently supported two voluntary sector umbrella organisations within 
the District (Citizens Advice Bureau (CAB) and Lincolnshire Community and 
Voluntary Service (LCVS)) by core funding their functions for the purpose of 
providing support and advice to local grassroots community groups and to 
individuals.  Assistance was provided to community groups that were looking to 
establish themselves based on identified need at local level.  These groups 
were also assisted by LCVS in seeking funding for the development and day-
to-day running of their operation and/or for one-off projects or events. 
Individuals could benefit from support from CAB and its team of volunteers at 
all times but particularly in times of crisis: financial stress, repossession, 
homeless etc

SKDC had Service Level Agreements with both LCVS and CAB. One of the 
main functions carried out by LCVS was to help lever funding on behalf of 
grassroots voluntary and community groups, supporting these groups through 
the funding process.  During 2015/16 LCVS had assisted groups with the 
District to secure £190,000 of external funding for their work. 

The Community Engagement and Policy Development Officer informed the 
PDG that in 2014/15 a Community Fund of £300,000 had been created which 
enabled the funding of grants to groups or individuals wanting to provide 
support to the community.  She reported that £125,000 of the fund had already 
been allocated but once the whole fund was allotted no further funding would 
be available.  She noted that consideration had been given by the Panel in 
respect of the worthiness and cost effectiveness of the size of grants.

In response to questions, the Community Engagement and Policy Development 
Officer advised that the Panel who considered the applications had met three 
times to consider a number of applications.  The Panel was made up from the 
Chairs and Vice-Chairs of the PDGs.  Applications received had to fit certain 
criteria before going forward for consideration.  The Council also provided other 
support such as signposting, statistical information, street cleaning and waste 
collection after festivals / events, and access to networking.  Both groups 
provided the Council with quarterly reports and met regularly with the Council to 
report on outcomes and progress.

The LCVS Office for South Kesteven was located in the Council building in 
Grantham and was staffed during week days.  The LCVS also ran outreach 
clinics in other areas within the district.  
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5. BUY BACK PROTOCOL FOR FORMER RIGHT TO BUY SALES

The Business Manager, Housing, presented report number BMH 108 on the 
development of a Housing Scheme for buying back ex-council properties.  The 
aim of the proposed scheme was to contribute to the Council’s housing priority 
which had been developed from the current HRA Business Plan, Housing 
Strategy and the Housing Asset Management Strategy.

The Right to Buy Scheme had been introduced in 1980 and was an opportunity 
for qualifying social tenants to buy their homes at a discount. It was reported 
that the discount gap for outside London had been increased to £75,000 by the 
Government in 2013 which in turn had accelerated sales. In South Kesteven, 
the maximum discount currently stood at £77,900 which was increased on the 
1st April each year by the consumer price index.  

Members were informed that the Council had sold 37 properties, during 
2014/15 and 41 properties up to the end of March 2016.  A number of enquiries 
from residents who wanted to sell their former owned council properties back to 
the Council had also been received.  

The Business Manager, Housing noted that the proposed scheme would not 
only complement other council housing initiatives but would help bring into line 
the management of council owned properties, such as council owned blocks of 
flats, but could also mitigate the pressures on accommodation and 
homelessness.  Implementation of this scheme would support the sustainability 
of the HRA by replenishing housing stock together with rental income lost by 
Right To Buys as well as ease pressures on areas designated for future 
regeneration.  It was anticipated that the scheme would also mitigate pressures 
on the General Fund for temporary housing by increasing the supply of 
affordable housing.  She noted that although the Council had bought back a 
couple of properties, the potential to repurchase properties had not actively 
been advertised. It was proposed that acquisitions would only be undertaken 
using specific criteria and could be facilitated through the implementation of a 
buy-back scheme funded through the HRA. 

Members were informed that the current HRA Capital Programme for 2016/17 
to 2018/19 included a budget of £8.1m for stock growth.  After acquisitions had 
been made for new house building schemes, there was a residual balance of 
£5m available which could potentially be used for funding the proposed buy-
back scheme.

The scheme would prioritise properties based on valuation, size, condition and 
location.  They would also be subject to a viability check which would include 
consideration of the rental return against the cost of purchase and repairs.  In 
addition personal circumstances especially around potential severe hardship 
would also be taken into consideration.
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In order to expedite potential acquisitions, especially where there could be 
severe hardship, affordability issues or personal tragedy, it was proposed that 
the Strategic Director – Environment and Property, in consultation with the 
Section 151 Officer be given delegated authority to authorise these 
acquisitions. A full valuation report for each property would be undertaken by 
the District Valuer and if considered appropriate and feasible the property to be 
re-purchased would be submitted for approval.

Discussion took place on the criteria for proposed acquisitions, whether 
consideration might be given to an “equity” release scheme providing it did not 
place people in a position where they would not be eligible for social housing; 
whether there would be losses due to variances in valuations since the original 
purchase; whether larger properties could be converted into smaller units; 
whether the tenancy arrangements would remain the same and if there would 
be potential to purchase empty non council properties for council stock.  

Discussion also took place around members visiting council properties to 
ascertain the quality of the housing currently supplied.

The Strategic Director explained that the issues discussed would be considered 
under different strategies but this particular scheme was solely meant for the 
re-purchase of ex council properties.  She also noted the implications arising 
from Central Government putting a levy on an assumed level of sale.

Discussion also took place on how the proposed scheme would be monitored 
by Members and whether delegated powers to the Strategic Director would be 
sufficient or whether the Executive Member, Housing should be consulted or 
informed.

The Communities PDG recommends to the Executive:

a) That the scheme is implemented as outlined in Appendix 1 of the report 
number BMH108;

b) That the Strategic Director – Environment and Property, in consultation 
with the Section 151 Officer or deputy be given delegated authority to 
authorise the purchase of these properties, agree any necessary 
purchase prices and/or parameters and any other property transactions 
or decisions required to effectively implement the scheme; and

c) That the Strategic Director – Environment and Property, informs the 
Executive Member,  Housing of purchases/acquisitions;

6. WORK PROGRAMME

The Strategic Director – Environment and Property referred to the Housing 
Strategy scoping document and the Housing Business Plan scoping document 
that had been circulated.  She suggested that Members may wish to consider a 
joint working group with Growth PDG in respect of the Housing Strategy 
document and a joint working group with Resources PDG for the Housing 
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Business Plan document.

The joint working groups would review current housing stock, the location of 
stock, identify drivers, issues and possible responses to the topics contained in 
both documents as well as consider items raised under the previous item along 
with any other pertinent issues.

Discussion took place on the frequency of meetings; whether all members 
should be invited to participate in the working groups; whether the review 
included private sector housing and whether the strategies would run together 
or separately.  The subject of visits by members to better understand housing 
issues was discussed and supported.  There would also be benefits in the HRA 
Working Group making visits to a range of Council owned properties as part of 
the review process.

The Strategic Director – Environment and Property explained that it was 
anticipated that meetings would take place on a monthly basis, that the working 
parties would run separately due to the nature of each strategy and that 
recommendations were required to go before the Executive in October / 
November 2016.  With regards to members involvement, she emphasised that 
all Members of the PDG would be entitled to attend the working groups as they 
would have a more in depth knowledge of their particular area and the housing 
nuances.  There may also be a requirement for Members to visit both the north 
and the south of the District in order to gain a better understanding of the 
requirements for each area.

The Business Manager – Housing, would arrange for two members from each 
relevant PDG to visit council-owned properties with an officer to inspect the 
quality of housing currently provided.

The Chair sought nominations for both working parties and nominations were:

Housing Business Plan Working Group:
Councillors, Barry Dobson, Charmaine Morgan, Ashley Baxter, Mike Exton

Housing Strategy Working Group:
Councillors, Charmaine Morgan, Andrea Webster, Mike Exton

The Strategic Director advised that a copy of both scoping documents would be 
forwarded to both the Growth and the Resources PDG.

Councillor Barry Dobson left the meeting at 15.45 

7. ANY OTHER BUSINESS, WHICH THE CHAIRMAN, BY REASON OF 
SPECIAL CIRCUMSTANCES, DECIDES IS URGENT

Discussion took place around venues for future Communities PDG meetings 
and whether they could take place in different areas of the District.  A Member 
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felt that public perception within their area was that South Kesteven Council did 
not have a good understanding of the issues for their particular area and he 
queried whether meetings could take place in other locations within the district.

The Chair suggested that Members vote on whether meetings should be held 
in areas, the result of which was 3 for, 3 against and 2 abstentions.  The Chair’s 
casting vote went against. 

It was therefore agreed that future Communities PDG meetings would continue 
to be held at the current venue.

8. CLOSE OF MEETING

Meeting closed at 16.00 hours.


